Hammond regarding the VCOR: “I just don't want to see someone go down, arrest someone, and then the
ACLU gets involved due to both parties backgrounds, etc. and that the biased state police made a bad
judgement call.” The instances of comparison found in the other incident reports are not extensive enough
for me to make a comparison. This means I do not have a comparator or evidence to support an already
weak legal standard. I will return to the issue of discrimination based on sex further below while I review
the bases for my recommendation. Please be aware that I am highlighting the areas below, but my report
will go into far greater detail.
1. Nature of the VSP
While I believe that there were occasions where the VSP failed to deliver services to you and that
that failure likely caused harm to your property, I find that the VSP was not equipped nor able to respond
to the needs you had to the extent that you needed and expected them to respond. Their practice is to put
fires out and to mediate where possible. This can be seen in the 73 comparator reports. This can be heard
in the conversations they had with both you and
that I listened to from the bodycam recorders.
They are a top down, command structure organization. They are not nimble. They are compartmentalized.
They do not necessarily communicate between shifts. They do not all do things the same way. They are
structurally rigid. They sometimes approached things piecemeal. They have days off because they must
abide by union contracts. This created frustration. You all reached out to Leise on his day off – 12/9/17
because he and Marchand were there on 12/6/17 and
stuff was all over the place. By 12/9/17
things were the same and you were frightened, so you reach out to Leise for help, only to have him tell
you “It’s not my case” – it is Marchand’s. That was accurate and it is the way it works, but it is also
incredibly frustrating. The VSP lacks the ability and resources to create a continuous point of contact like
a victim’s advocate. The Williston Barracks covers a large area. 2 From their point of view, they
contributed an enormous amount of resources in terms of time and individual trooper time responding to
you and
From their point of view, they accommodated you a great deal and delivered services to
you above and beyond including time off (Leise). In his interview, Lucas stated that “I've never pulled in
four, five, six troops, all my sergeants, me, and obviously had a SA [Olney] come down to talk about one
instance, you know unless it was obviously a homicide or something along those lines.” I cannot find
sufficient evidence to support the legal standard that the decision of the VSPs, their actions and nonactions were based on race and color. The report will cover the criticisms and perspectives of both sides
in more detail.
II. Mistrust and Frustration with both parties
There were instances where some of the troopers were rude and insensitive to you and your
concerns to your face and in email. There were instances when they dismissed your fears or thought they
were silly, such as Ravelin’s reaction to
papering over of windows or finding hearing about the
bottles of urine, hatchets, knives etc. There were instances when they ignored the broken locks and
obvious VCORs. There is insufficient evidence that these actions or non-actions are connected to your
race or sex using the standard the law requires. There was a very high level of frustration with both you
and
and a mistrust of you both. There was a belief that you all were playing mind games with
each other and setting each other up. Their mistrust and frustration by the VSP toward both parties is
evident. When I asked Leise why he wrote the entire barracks that he found you dishonest after only
2
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meeting you for a short time and for such an insignificant reason, he could not really come up with any
answer other than to repeat that your guests hadn’t shown up after you had been pushing him to stay and
help
move. When I asked why he had not written a similar email to the Barracks when
exhibited multiple instances of dishonesty, he told me that was a good question and he was not sure why
he had not. I have listened and watched some of the video of 10/22/17. I find Leise was borderline rude
when he arrived, ill-prepared, brusque and impatient. In his interview he stated he had arrived not
realizing you were a witness against
which seems sloppy. You started to tell him you were a
witness and he brushed it off, but you also did not pursue it and it make it clear to him. His behavior
reflected the frustration that already existed in the Barracks toward you and
For instance, Sgt.
Hammond believed you and
were both untrustworthy. She claimed that you told the tow
company that that VSP said it was ok to tow
car. She stated she did not tell you that. Sgt.
Ravelin was irate because he said you had called about papering the windows, not the missing door. He
was also irate because he believed you were “trooper shopping.”
The VSP was obligated to listen to both you and
They did not discount
in the
beginning just because of his theft charge. Lt. Lucas’s perspective was that victims can become offenders
and vice versa, thus, it is incumbent for troopers not to take sides. However, both he and Kelton Olney
realized that you all were understandably consumed by the situation and because of that, lacked the
perspective that he had or a sense of the pressures on resources that your situation was creating. Olney
stated “[W]hen you're in the middle of this, it's the most important thing in the world, and it's off-putting
and discouraging and upsetting when people, the attorneys, and the judge, and circle social workers and
so forth view your situation and don't view it as the most important thing in the world. To you it is, and I
think to the
this was. But in the context of every other case that was going on at the time in
Chittenden County, it just wasn't.” One other thing Lt. Lucas mentioned was the challenge of working
with a prosecutor’s office with whom they had no relationship. It is not impossible to do so, but it
presents hurdles. I can verify that based on my background and experience. I cannot find sufficient
evidence to support the legal standard that the decision of the VSPs, their actions and non-actions were
based on race and color. The report will cover the criticisms and perspectives of both sides in more detail.
III. Legal Constraints & Varied Interpretations of the COR
Troopers and sergeants were bound by legal constraints and court orders. Windsor County really
messed things up with the conditions of release as you well know. It created frustration on your end and
theirs and it contributed to the creation of a fraught relationship and confrontations with
that
turned to nothing because they could not be enforced. While I (nor Trooper Knight) do not think the
conditions of release were as ambiguous as Leise, say, their several iterations created a sense that they
were ambiguous. This leads to an important point which is the fact that for the State’s Attorney to
prosecute a case against
the elements of the legal violation must all be present. This was relayed
to you during one of the bodycam recordings. I think that there is an argument that there could have been
more charged/cited COR violations as well as other charges. However I do not find evidence sufficient to
support the legal standard, that the failure to do so was based on race and color.
A general but not unpersuasive reason for doing so, from the VSP’s perspective, is that citing and
arresting
over and over could make things worse for you and the property by inflaming him. The
reality in fact is he would not have been kept in jail at all or only overnight in most instances. You were
informed of this during one of the meetings you had with troopers via body cam recordings. He then
would have come back home to the
angry It does seem that the more pressure they put on
him – accosting him at UVM in front of a lot of foot traffic, confronting him with a couple of lies, (his lie
about his encounter with
and the “stolen” trail cam), the more bizarre his behavior became. Corporal
Leise confirmed in his interview that he came to believe
was dangerous, but neither he, nor
anyone else believed that initially. Judge Mello certainly recognized that. I have listened to their early
interviews and encounters with him.
can barely string a sentence together. He is evasive. Soft3
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Incident Number 16HF06535 [Harford Cty. theft]

73 Incident Reports from Comparator VSP Responses: Landlord/Tenant Disputes, Trespass and
Violations of Conditions of Release
•

Time span: January of 2016 - December 2018 – 335 pp. involving direct responses and or
supervision by:
 Corporal Andrew Leise – @11
 Ravelin – as officer or supervisor - @33
 Lucas - @24 as officer or supervisor
 Marchand - @ 18
 Magnant - @ 13
 Warner - @ 6
 Sgt. Julies Hammond – @ 14
 Clay Knight - @ 4
 Trooper Bradley Miller - 8
Interviews

•
•
•
•
•
•
•
•
•
•
•

– 8/23/18
Lt. Robert Lucas – 3/9/20, 5/26/20
Sgt. Julie Hammond – 3/9/20
Kelton Olney, Assistant State’s Attorney – Chittenden County - 4/2/20
Trooper Clay Knight – 5/26/20
Sgt. Paul Ravelin – 6/19/20
Trooper Adam Marchand – 3/10/20
Trooper Andrew Leise – 7/9/20
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